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Looking out for you
AS WE ALL deal with the new
realities brought on by the
COVID-19 virus, I want to
assure you that Berkeley Electric
Cooperative is here to help. We
have always had an emergency
plan that has served us well in
a variety of circumstances, from
ice storms to tornadoes and hurricanes.
Early in this crisis, our staff updated that
plan with a special emphasis on ensuring
we can continue to provide the reliable
electric service you have come to expect
from your electric cooperative.
So far, that is exactly what has
happened. We know that after a
sufficient supply of food and water,
electricity is the No. 1 thing you need to
maintain some sense of normalcy as we
hunker down in our homes. With that
in mind, keeping the power flowing is
the top priority for everyone involved
in maintaining the electric cooperative
system.
For weeks, your cooperative has
taken proactive steps to prepare for
the evolving COVID-19 challenges
while maintaining its commitment to
the members and communities they
serve. Although there have been many
adjustments to cooperative operations
during this time—drive-thru only
services, social distancing, and reduced
staffing—Berkeley Electric continues
to provide you with reliable electric
service. We are still maintaining lines,
restoring outages, and assisting members
with their accounts. Our crews are also
still working on construction in new
neighborhoods and developments,
which helps keep the economy going.
The longer we are able to keep our
crews healthy and working in the field,
the quicker we will be able to return to
normal. With that in mind, I would like
to ask our members to please observe
the social distancing rules and remain at
least six feet away from our crews so we
can ensure that they are able to provide
you the power you need.
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Ensuring continued power reliability
is the top priority for Berkeley Electric,
especially for critical facilities and
services and members with specific
medical needs. We are working handin-hand with the electric cooperative
network, local industry and government
leaders to ensure energy operations and
infrastructure continue to be supported
without disruption.
Many of our office employees are
working from home. For those still in the
office, we have installed hand sanitizer
stations throughout the buildings and
have increased cleaning and disinfecting
efforts. Rest assured: if you call, the
phones will be answered as always.
Our management team and board
are meeting constantly to fine-tune
this plan. We are in constant contact
with the other electric cooperatives in
South Carolina and with our statewide
association, The Electric Cooperatives of
South Carolina, which in turn is working
closely with our national association, the
state legislature, Gov. Henry McMaster,
and the South Carolina Emergency
Management Division.
So far, it is working well, and everyone
has adapted to the new norm. That’s
because we’ve done this before. Nothing
brings out the best in our employees
better than a crisis situation.
We’re doing our part to keep your
life as normal as possible through this
situation and beyond. The cooperative
way of doing business has brought us
this far, and the cooperative way will
help us through this crisis. Stay healthy,
stay home, and we will get through this
together.
Sincerely,

DWAYNE CARTWRIGHT

President & CEO

COVID-19 UPDATE
Stay in touch

The lobbies of Berkeley Electric Cooperative remain closed
to retail business, however we are still here to serve you!
Members can still pay their bills or do business through our
drive-thru windows or over the phone. Don’t forget, there are
also plenty of electronic options available to help you manage
your account:
f

Smarthub app—a free download from the app store, it
allows you to pay your bill from your phone, tablet or
computer.

f

Online bill pay at berkeleyelectric.coop.

f

Kiosks—located in the drive-thru lane at the district
offices in Moncks Corner, Goose Creek and Johns Island.
A stand-alone kiosk is located inside the St. Stephen IGA.

f

Automated phone payment line (877) 853-6731.

f

Electronic check & bank draft.

Watch out for scammers
Berkeley Electric Cooperative has suspended all disconnects and
late payment fees during the COVID-19 pandemic. This means you
will not have your power cut-off for any reason until further noticethis includes prepaid accounts.
Remember, Berkeley Electric will not ask for, or accept,
immediate payment over the phone. Understand the threats posed
and your best course of action:
f

Scammers may threaten legal action or immediate cut-off of
power. No matter their threats, never give them any of your
financial information (card numbers, account numbers, etc.).

f

Gather as much information as you can from that individual
and hang-up. Call back to your local district office but never
use a provided call back number. Look up the number
yourself.

f

If someone comes to your home claiming to be an employee
of Berkeley Electric that needs to collect money, call local
authorities for assistance. Do not let them into your home.

Resources
f

Small business—Small Business Administration (SBA)
will oversee a program to distribute $350 billion to small
businesses in forgivable loans. Visit berkeleyelectric.coop
for details.

f

Home schooling—Visit EnglightenSC.org to find free
energy-related lesson plans that meet SC state standards
for all grade levels.

f

Energy Saving Tips— Sheltering at home and looking
for ways to save energy? Try using the interactive
Home Energy Adventure from Touchstone Energy at
adventure.touchstoneenergy.com.

6 FT.
S O C I A L D I S TA N C I N G
Our linemen love talking with our members, but please be sure to
observe social distancing guidelines when you see them out in the
field during the pandemic. Keep them healthy, keep them working!
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Flatten the curve of your energy debt

health crisis, we’ve
heard a lot about flattening the curve—the
idea that social distancing will prevent a
tragically unmanageable spike in COVID19 cases. We are certainly adhering to
recommended social distancing practices
here at Berkeley Electric Cooperative, even
to the point that line crews are taking
H. WAYNE DEWITT
separate trucks to job sites. We hope that
Board Secretary/
you are also doing all that you can to help
Treasurer
minimize the spread of the coronavirus.
Trustee, District 3
I want to mention about another spike
that can be damaging to you personally. It’s the rising energy
debt that you could be accumulating if you aren’t paying your
monthly energy bill.
We certainly understand the unusually tough circumstances
that many of you are facing because of this pandemic. For too
many of our members, work hours have been reduced, and
jobs have been eliminated. You or your family could be dealing
with symptoms of the virus. Strains on the supply chain seem
to be driving up the price of almost everything we buy; if we
can even find the items we are looking for on the shelves.
On top of all of that, you are probably using a lot more of
everything, including electricity, because there are more people
who are spending more time in the home. We realize that
electricity is an essential service. The last thing we would want to
do is take it away at a time when needs are greatest and resources
are limited. Temporarily suspending disconnections and late
payment fees for those who are unable to pay now are two ways
we could meet the needs of our members during this crisis.
Despite everything that has changed during these
unprecedented times, one thing remains the same—as you
use energy, your meter runs. Once we are through this crisis,
we’ll eventually return to our standard policies regarding
disconnections for late fees and non-payment.
DURING THIS PUBLIC

FEBRUARY 2019

FEBRUARY 2020

270,111,357

262,475,474

No. meters served
Avg. residential kWh/
meter

102,152

106,208

1,382

1,110

Avg. residential bill/meter
Miles of line
Avg. daily high
temperature

$184.14

$144.31

5,758

5,881

69

64

Avg. daily low temperature

46

44

BERKELEY AT-A-GLANCE

Total kWh sold

TOUCHSTO N E EN ERGY I M AG E GA LLERY

The meter is running

With so many new things you have to worry about you
may be tempted to shift your energy bill down the priority
list, especially since you don’t have to worry about being
disconnected right now. I won’t pretend to know your
circumstances or tell you how you should spend your hard
earned money. I do, however, want to make you aware how this
practice could be harmful in the near future.
Even if this crisis is over in a few months, three or four
unpaid utility bills could be disastrous for the family budget. I
urge you to do whatever you can now to prevent your energy
debt from being unmanageable in the future. Even if you are
unable to pay the entire amount due on your bill, a partial
payment would help.
Unpaid bills shift the energy cost burden to other
cooperative members as there are no distant stockholders or
some other “them” to bear the cost in an electric cooperative.
At the end of the day, Berkeley Electric still has to pay for the
energy it purchases on your behalf.
As you probably have heard, the cooperative returned
nearly $5 million to members as a way to help relieve some
of the pressure created by the pandemic. My fellow board
members and I are still looking for additional measures to ease
the burden. In the meantime, members can take advantage of
our existing programs like Fixed Budget Billing and Levelized
Billing that can make your electric bill more manageable.
I would also encourage you to keep track of your energy use
through our online member portal and free Smarthub mobile
app. Be aware of the impact the coming summer weather will
likely have on your energy use. You can access money-saving tips
and resources on our website or from our member services team.
We’re here to help. Call us at (843) 761-8200 to discuss your
concerns. We’ve weathered other storms together and we’ll
weather this one, too.
Sincerely,

H. WAYNE DEWITT

Board Secretary/Treasurer Trustee, District 3
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Berkeley’s safety culture about accountability
BY JOSH P. CROTZER

incidents. That
may not sound like a good thing, but
according to Jason Smith, it is. When
Berkeley Electric Cooperative’s manager
of safety and loss control began at the
cooperative more than four years ago,
he knew that the number of reported
incidents—violations of the cooperative’s
safety code, accidents, and near misses—
was a little too low for the state’s largest
cooperative.
“You cannot get any better and you
cannot fix problems if you don’t know
what they are,” Smith says. “So, we’ve got
to get the information first and then we
can focus on what we need to work on.”
Since Berkeley Electric began using an
online reporting platform, the number
of reported incidents has nearly doubled.
The online system allows Berkeley
employees to hold themselves, each other
and their cooperative accountable while
keeping each other safe.
“We tell employees, it’s not our safety
program, it’s your safety program,”
Smith explains. “Once you get people
to understand that, they start taking
ownership. They’ll start correcting things
themselves.”
Smith can fall back on more numbers
to prove his point. The increase in
reporting has a direct correlation to the
decrease in injuries to employees. Smith
said that number has dropped from 22
to eight.

Focus and follow-up

But the online reporting platform isn’t
the only thing that is driving Berkeley’s
culture of safety and accountability.
Frequent crew visits, even during
after-hours outage restoration, ensure
safety protocols are followed during all
circumstances.
“It doesn’t matter what the job is,”
says Smith. “There’s nothing that needs
to be done in such a quick manner that
we can’t do it safely.”
That’s a realization that Smith came
16B
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to after seeing a good friend and fellow
lineman lose both of his arms up to his
elbows after making contact with a live
line.
“It made me realize some of the
things I had done, taking those little
shortcuts,” Smith recounts. “It can
happen to any of us and when it does,
we don’t get another chance. It’s the
reason I got into safety.”

A committee’s commitment

Preventing shortcuts is one of the
responsibilities of Berkeley
Electric’s safety committee.
Made up of employees from
every department, the
committee discusses all
reported incidents, finds
trends and suggests ways
to make their work safer.
“I think the diversity
on the committee is a
really good thing,” says
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The safety committee at Berkeley Electric uses
engaging posters that feature fellow employees like
journeyman lineman Michael Pickney to promote
safe practices in the office and the field.

Kyle Dahlman, a line crew foreman
at Berkeley Electric. “It lets us see the
challenges that everyone faces.”
Posters promoting Berkeley Electric’s
safety initiatives is one of the ideas that
came out of the committee. These aren’t
your usual, run-of-the-mill safety posters.
They have engaging and familiar pop
culture themes, creatively customized by
the cooperative’s resident designer
Micah Ponce. Smith said the
posters have been effective
in reminding employees of
their responsibilities.
“The posters are fun,”
Dahlman says. “We try to
lead with family because
that’s what we’re all trying
to do—get back to our
families safely.”

Another major change Smith instituted
was to reverse how the cooperative
incentivized their employees to be safe.
Traditionally, bonuses were awarded
based on job risk and individual
violations of the safety code. From
Smith’s perspective, however, that
method could also incentivize a scarcity
in reporting. Instead, Berkeley Electric
employees are awarded safety coins for
proactive safe behaviors—like having a
perfect inspection, attending a safety
meeting, or answering safety-related
questions. Each coin has a proportional
monetary value that is accounted at the
end of the year.
“We’ve separated out the negative
issues from the safety incentive,” says
Smith. “We want employees to actively
pursue and be engaged in safety by
earning money through these safety
coins.”
Berkeley Electric’s initiatives fit
right into their participation in RESAP,
the Rural Electric Safety Achievement
Program. RESAP helps co-ops reduce
injuries by emphasizing leadership
engagement and continuous safety
improvement. Components of the
program include on-site observation,
annual performance measurements and
safety improvement plans.
RESAP is a true cooperative effort.
Safety professionals from cooperatives—
distribution and generation and
transmission co-ops, as well as affiliated
organizations like ECSC, the National
Rural Electric Cooperative Association
and Federated Rural Electric Insurance
Exchange—use RESAP to enhance the
co-op culture of safety.
“We’ve got the best safety network
in this state out of anywhere I’ve ever
been,” says Smith, who’s worked in Texas,
Florida and North Dakota. “We share
Berkeley Electric’s safety coins are awarded for
positive safety achievements, such as a clean truck
inspection or attending a safety meeting.

“It doesn’t matter what
the job is, there’s nothing
that needs to be done in
such a quick manner that
we can’t do it safely.”
—Jason Smith, manager of safety and loss control

a lot in this state. We share our plans,
our accidents and how we’re trying to
improve so we can learn from each
other.”
Berkeley Electric’s emphasis on safety
directly benefits customer-owners in
quicker outage restoration and cost
savings. Safer work practices also help
hold down the co-op's insurance costs,
which all members share.

Berkeley Electric’s Manager of Safety and Loss
Control Jason Smith says an injury to a friend and
fellow lineman inspired him to focus on safety in his
career.

M IC A H P O N CE

Making safety a positive
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Springtime tornado causes chaos

M E A DE AG EN CY

EARLY LAST MONTH , a line of damaging storms made their
way across the state and bore down on the Lowcountry. Just
before 8 a.m., the storms produced a tornado that touched
down in Berkeley Electric Cooperative’s Moncks Corner district
leaving behind a trail of devastation. The tornado cut a path
from Moncks Corner to Jedburg and Jamestown causing over
33,000 outages, and damaging more than 20 poles. The storm

also disabled portions of Santee Cooper’s transmission system,
disrupting power to the cooperative’s Jamestown, Macedonia,
Cane Bay, Sangaree, New Hope and McQueen substations.
Restoration efforts were complicated by the extra
precautions needed to guard against the spread of the
coronavirus, but crews were able to restore power to all
members within two days.
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